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TFI CIRCULAR-11
(As approved by General Assembly on 20.03.2005 at Mumbai)

FINANCE COMMITTEE 
RULES & REGULATIONS

1.
OBJECTIVES



To ensure transparency; proper & meaningful utilization of the funds of the Federation, Finance Committee is being constituted as provided in TFI constitution. This committee will act as a watchdog in all financial matters of the Federation.

2.            MEMBERS 

This committee will have three members elected amongst the members of the TFI Executive Committee by majority votes. The three elected members would be other than the President; Secretary General and the Treasurer. The Treasurer shall be an Ex-officio member of the Finance Committee. The President would be the Chairman of the Finance Committee. 
3. ROLE & FUNCTIONS

The Finance Committee shall have the following roles and functions:
a) To ensure the adoption of proper methods of accounting.
b) To see that the books are examined and approved by the auditors appointed by the Federation.
c) To advise the President regarding legitimate use of funds of the Federation. 
d) To ensure that the funds are utilized in accordance with the guidelines issued by General Assembly; Executive Council and the President of the Federation. 

e) To ensure that expenditure is within the authorised limits as provided in the constitution or any rules approved by the General Assembly/Executive Council from time to time.
f) To ensure every expenditure above Rs. 1, 00,000/= (Rs one Lakh only) on any single item shall be scrutinized and approved in principle by the Finance Committee before any funds are released for the purpose.
g) To ensure that every expense has a proposal initiated by the treasurer or the Secretary General and proper laid down procedure followed before any payments are released.
4.
FINANCIAL POWERS

TFI constitution envisages the following financial powers for its General Assembly, Executive Council & various office bearers:    

A)        General Assembly (Art 7.3)
 (5) 
To hold and control the funds and other properties of the Federation

B)
The Executive Council (Art 8.4)
b)
Management of the financial affairs.

m)
Approval of expenditure above one lakh.

C)
The President (Art 9.1)
d) To ensure that the financial position is sound and no unauthorised expenditure is incurred.
e) *To sanction expenditure up to Rs. 1, 00,000/= (Rs one lakh only) at one time for any one item. In emergent cases, expenditure more than one lakh can be sanctioned but the same would be approved by the Finance Committee and placed before Executive Council in the very first meeting for approval. He shall authorize every expenditure above Rs. 10,000/= (Rs ten thousand only) (*As amended by General Assembly on 04.07.2004)
D)
The Secretary General (Art 9.3)
e)
To have the power to sanction authorised expenditure up to Rs. 50,000/- at a time. He shall authorize every expenditure up to Rs. 10,000/= (Rs ten thousand)   (*as amended by General Assembly on 04.07.2004)
f) He shall have an imprest of Rs. 15,000/= (Rs fifteen thousand only) for day to day expenses. (*As amended by General Assembly on 04.07.2004)
E)
The Treasurer (Art 9.4)
The Treasurer shall perform following functions:

a) Shall have charge of the funds of the Federation and shall secure the deposit of the funds in the name of the Federation.

b) Shall present at the Annual General meeting of the General Body duly audit copies of accounts and Balance Sheet for the previous financial year together with a General report surveying the financial position of the Federation.
c) Shall ensure the payment of all bills by cheque as far as possible upon certification of the amount by the Chairman of the appropriate committee and the President.

d) The Treasurer and the finance Committee shall be responsible for the adoption of proper methods of accounting at the close of its year. He shall see that the books are examined and approved by the auditors appointed by the Federation.

e) The Treasurer shall be responsible for all his financial transaction to the President/Secretary General, and shall act in administrative matters according to the directive of the Secretary General.

f) The Treasurer shall be an Ex-officio member of the finance Committee.

g) *He shall have an imprest of Rs. 2000/= (Rs two thousand only) for day to day expenses. (*As amended by General Assembly on 04.07.2004)
5.        PROCEDURE

The following procedure would be followed:
a) For every expense, a proposal would be drawn either by treasurer or secretary General for approval by competent authority.

b) As per constitution, the Secretary General is empowered to sanction authorised expenses up to Rs. 50,000/= (Rs fifty thousand only) on any single item; President is empowered to sanction expenses up to Rs. 1, 00,000/= (Rs one lakh only) on any single item. Expenses more than one lakh need approval of the Executive Council.

c) The Finance committee being the representative of the Executive Council will exercise control on any expenditure more than Rs. 1,00,000/= (Rs one lakh only) as provided in the constitution. The Finance Committee will approve the expenditure before drawl of funds more than Rs. One Lakh.  
d) Cheques for amounts up to Rs. 1, 00,000/= (Rs one lakh only) would be signed by the Secretary General and Treasurer.

e) Cheques for amounts more than 1, 00,000/= (Rs one lakh only) would be signed by all the three i.e. The President; Secretary General and Treasurer.

f) For payments more than Rs. one lakh, a proposal justifying expenditure should be prepaid by the Secretary General and sent to treasurer who in tern will place the same before the members of Finance Committee for preliminary approval. The members of the Finance Committee are bound to submit there suggestions or changes as they deem fit to the treasurer with in 7 days from the date of receipt of the proposal. If no such approval is received it shall be presumed that the members of the Finance Committee agree with the proposal in principal. 
g) In case of any disagreement amongst the members, the majority decision would be taken into account. 

h) The decision of the President on all financial matters would be final.
i) The Finance Committee would meet at least once every quarter preferably in the months of March, June, September & December.

6.
DETAIL OF RECORD

TFI Constitution (Art 13.1) provides as under:

All records concerning accounts and expenditure shall be kept and maintained by Treasurer.
Therefore, all accounts of the federation including cheque books; cash & ledger books etc should be maintained by the Treasurer of the Federation. It should be ensured that
a) All payments are made by issuing “Account Payee” cheques from the Federation’s bank account as far as possible. Payments of amounts more than 2000/= (Rs two thousand only) shall be made by cheques without fail.
b) All receipts should be against a proper receipt issued by the treasurer.
c) Treasurer is prohibited from accepting any cash of more than Rs. 5000/= (Rs five thousand only) in to TFI account. However, cash amounts more than Rs. 5000/= (Rs five thousand only) can only be accepted with the prior approval of the President.
d) President should approve every Air travel.
e) For all purchases above Rs. 5000/= (Rs five thousands only), three quotations to be obtained. It should be ensured that expenditure is within approved limits. Where expenditure exceeds approved limits, fresh revised sanction to be taken prior to release of funds.
f) The Secretary General and Treasurer should submit Imprested money bills to the President for approval.
The rules and regulations of Finance Committee were approved by General Assembly on 20.03.2005 at Mumbai.
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